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Read Part 1 of Janet Falk’s 25 Tips to Prepare for Your Next Conference here.

Congratulations on a successful bar association meeting or industry conference!
· You gained new insights into areas of the law and business that will advance your practice.
· You met some potential clients and referral sources; you reconnected with colleagues and friends.
· You gave away branded items from your firm, plus you gathered a sizeable stack of business cards, along with some nifty swag from the exhibitors.

Now it’s time to follow up with the new contacts you made and deliver the items and introductions you promised to send.
· After the Conference
· Follow-Up Template
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· 1. Assemble the business cards of the people you met. Compose a note, along the lines of the template provided at the bottom of this article. Be sure to include whatever you offered: an article, newsletter, name of a contact or a podcast, etc.
· 2. Get in touch with the attendees with whom you shared a meal. Visit their website, where you can read their most recent newsletter, blog post or article. Compliment them on some aspect of what they discussed and ask a question, so they will be prompted to reply.
· 3. Write individual posts, on LinkedIn or other social media, with the key insights gleaned from the panelists, tagging the speaker, for example, @PatLewis. Perhaps you’ll develop a more thorough discussion in a longer post or even an article compiling highlights of multiple panels.
· 4. Include the link to your social media post in an email to the panelist. State that their ideas moved you to look at the situation in a new way and indicate how you will put that insight into practice. A little flattery or posing a question will likely generate a response.
· 5. Identify the people in the photos you took and email them the pictures. Tag them when you post the shots on social media.
· 6. In advance of publishing your next newsletter or blog post, send the current one to your new contacts and invite them to subscribe. DO NOT automatically subscribe people without their permission.
· 7. Congratulate the committee members or the organization that hosted the conference. Offer positive and/or constructive feedback, as well as some photos, if appropriate.
· 8. If you’re active on LinkedIn or another social media platform, invite the contacts you met to connect with you there.
· 9. Set calendar reminders for the next follow-up with the new connections of greatest interest. Remember the members you identified in your review of the membership directory? If you didn’t meet them at the conference, add them to your calendar as well.

Prompt conference follow-ups will likely open the doors to fruitful relationships. You shared a meal or a conversation. Now, cultivate the connection by providing complementary resources and creating opportunities to resume your discussion.
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Here’s a template with potential topics and slots to insert specific references, according to the interaction you had with this contact at the conference. Customize your follow-up note consistent with your style and personality:
Subject line: Great meeting you at the Name of Conference
Name,
It was great to meet you at the Name of Conference and learn about your practice/business focused on ______.

When I visited your website, I was interested to read about ______.

Reflecting on our conversation about ______, this (article, newsletter, podcast, blog post, video) discusses ______ and may be worthwhile. What do you think about it?

You mentioned your interest in ______. If you are not already acquainted with my colleague ______ (link to website), please let me know. I’m happy to introduce you and arrange a breakfast coffee chat or a three-way Zoom conversation.

You can keep in touch with me on a regular basis by subscribing to my newsletter/blog here (link).

Of course, I’m happy to receive yours as well. Please sign me up.

Shall we connect on LinkedIn? (link)

Looking forward to continuing our conversation. Please let me know how I might be helpful to you.

Regards,
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